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1. Summary  

 

1.1 This report provides Members of the GLA Oversight Committee with a list of 30 further fixed term 

posts proposed for conversion to permanent posts, following the consultation on a first list of 24 

posts at the Committee’s 8 April 2019 meeting.   

 
 
2. Recommendation  
 

2.1 That the Committee responds to the Chief Officer’s proposals to convert a further 30 

fixed term posts to permanent posts with immediate effect and, as a consequence, to 

change the contracts of the staff in those roles.   

 

 

3. Background   
 
3.1 At the GLA Oversight Committee on 27 February 2019 the Chief Officer presented a paper, as the 

first part of a two-stage consultation, setting out the principles against which fixed term posts would 

be assessed with a view to making them permanent.  

 

3.2 At the GLA Oversight Committee meeting on 8 April 2019, the Chief Officer set out the details of 

the first 24 posts she intended to convert from fixed term to permanent posts. Subsequent to that 

meeting, the posts have been converted and the contracts of the staff in those roles have been 

changed.   

 

3.3 The Chief Officer informed the Committee on 8 April 2019 that there remained a further tranche of 

fixed term posts which merited further investigation for conversion and that the expectation was 

that about a further 20 posts would be proposed for conversion in a future paper. This work has now 

been completed and this paper sets out a further set of 30 posts which the Chief Officer intends to 

convert from fixed term to permanent.  

 

 

  



        

4. Issues for consideration  

 

4.1 This proposal involves the deletion of 30 fixed term posts on the establishment and the creation of 

30 permanent posts on the establishment. Therefore, in accordance with the GLA Head of Paid 

Service Staffing Protocol and Scheme of Delegation (the “Staffing Protocol”), formal consultation 

with the Chief of Staff (on behalf of the Mayor) and the Assembly’s staffing committee, currently 

the GLA Oversight Committee (on behalf of the Assembly), is required for this proposal as five or 

more posts are being created or deleted.  

 

4.2 This paper consults the Assembly on the proposal set out above. The Head of Paid Service will take 

their views into consideration when making a decision, along with those of the Mayor. 

 

Proposal for conversion of fixed term posts to permanent posts 

4.3 The fixed term posts proposed for conversion to permanent posts were assessed against the criteria 

agreed at this Committee on 27 February 2019. The criteria are: 

 Employee on a fixed term contract but occupying a permanent role where the substantive job 

holder has decided not to return, so the reason for appointing on a fixed term basis no longer 

applies, and it is clear the work is of an ongoing nature and considered business as usual; 

 Employee on a fixed term contract in a GLA time-limited role where the work will now be 

ongoing and considered business as usual; and 

 Employee on a fixed term contract but occupying a time-limited role subject to external funding 

where there is now a long-term funding commitment, or where the funding is expiring but the 

GLA wishes to continue the work and will integrate it into business as usual. 

 

4.4 The paper to this Committee on 27 February 2019 set out that staff with a permanent contract in a 

fixed term role would be out of scope. However, in the course of the further work, it became clear 

that it makes sense to consider the fixed term posts occupied by such staff as well. For example, 

some fixed term posts are occupied by an employee with a permanent contract and that employee’s 

substantive post is backfilled by someone on a fixed term contract. In these circumstances, where 

the fixed term post meets the criteria set out above and there is confirmed funding to make it 

permanent, it is proposed that the role be made permanent. This allows for subsequent 

consideration of those other staff in the fixed term backfilled posts.  

   

4.5 After applying the criteria set out above to all fixed term posts after the conversion of the first 24, 

30 fully funded posts are proposed to be converted from fixed term to permanent. The table in 

Appendix 1 sets out details of the posts. It is proposed that the contracts for staff in these posts 

are converted to permanent contracts. All fixed term posts are already counted in our establishment, 

so this will not be changed by these conversions. 

 

4.6 The Human Resources (HR) team will ensure that all GLA systems are updated to reflect the 

conversion of these posts, should they all go forward to approval. The team will also write to the 

affected individuals advising them of the change to their contractual status and inviting them to 

accept the change from fixed term to permanent. Where there are fewer posts to be converted than 

the number of affected employees a fair, competitive process will be used to identify which 

employees move into the permanent posts, using well-established processes for ring-fenced 

recruitment. 

 



        

4.7 It is expected that most, if not all, staff will accept the change. However, they are under no 

obligation to do so. Where an employee chooses to remain on their fixed term contract, the normal 

GLA processes will apply when that contract is coming to an end. The current practice is for the 

relevant manager, accompanied by a representative of the relevant HR Business Partner team, to 

meet the employee to confirm their contract is scheduled to end on a particular date, discuss any 

suitable alternative employment and advise if redundancy is payable, should the contract end.  

 

4.8 If any member of staff raises a complaint about the application of the process to determine if a post 

should be commuted from fixed term to permanent, it will be managed using normal GLA channels.  
 

4.9 None of the 54 posts proposed in total for conversion are posts in the Assembly Secretariat. 

Currently there are only 9 fixed term posts or contracts within the Assembly Secretariat and the 

Executive Director has reviewed and confirmed that none are proposed for conversion at this time as 

they are all appropriately fixed term posts or contracts. Three, for example, are backfill for existing 

staff on maternity leave and two are apprentices. 

 

4.10 At the 8 April 2019 Oversight Committee meeting the Chief Officer was asked about the status of a 

specific post in the Labour Group office. This post fell outside the scope of this exercise as it is 

already an established, permanent post. The incumbent had been backfilling the role on a fixed term 

basis as the substantive postholder was on outward secondment. The substantive post holder has 

now resigned from the GLA and this fixed term contract has been converted to a permanent contract 

under business-as-usual processes. 
 

4.11 This second list of 30 posts brings to an end the Chief Officer’s review of fixed term posts. We have 

reviewed all posts against the agreed criteria and, where they are fully funded, proposed them for 

conversion ensuring the process is consistent and fair. The 54 posts represent 20 per cent of the 

total 263 fixed term posts on the establishment at 31 March 2019. Any further conversions will need 

to be proposed as part of the 2020-21 budget process. 

 
 
5. Legal implications 
 

5.1 Under the GLA Act 1999 (as amended), the Head of Paid Service (HoPS) may, after consultation with 

the Mayor and the Assembly and having regard to the resources available and priorities of the 

Authority:  

 Appoint such staff as the HoPS considers necessary for proper discharge of the functions of the 

Authority (section 67(2)); and  

 Make such appointments on such terms and conditions as the HoPS thinks fit (section 70(2)). 

 

5.2 The Assembly has delegated its powers of consultation on staffing matters to the Assembly’s 

staffing committee, currently the GLA Oversight Committee. 

 

5.3 After consultation with the Mayor and the Assembly, the GLA Head of Paid Service Staffing Protocol 

and Scheme of Delegation (the “Staffing Protocol”), was adopted by the HoPS in November 2009 

and revised in July 2018. The Staffing Protocol sets out the Authority’s agreed approach as to how 

the HoPS will discharge the staffing powers contained in sections 67(2) and 70(2) of the GLA Act 

1999 (as amended).  

 



        

5.4 Paragraph 5.1 of the Staffing Protocol says that, “The HoPS will consult the Chief of Staff, on behalf 

of the Mayor, and the Assembly’s staffing committee, on behalf of the Assembly, on any ‘major 

restructure;’ namely the creation or deletion of five or more posts within any one unit.” As set out 

above, the Assembly’s staffing committee is currently the GLA Oversight Committee. 

 

5.5 The proposals set out in this paper fall within the definition of a “major restructure” contained 

within the Staffing Protocol so require formal consultation with the Chief of Staff (on behalf of the 

Mayor) and the Assembly’s staffing committee, currently the GLA Oversight Committee, (on behalf 

of the Assembly). This paper seeks to consult the Assembly (via the Assembly’s staffing committee, 

the GLA Oversight Committee), in line with the requirements set out in the Staffing Protocol. 

    

5.6 The GLA will need to follow a proper process in order to convert these posts from fixed term to 

permanent because conversion could be seen as a dismissal and will involve a change to the terms 

and conditions of employment of the affected employees.  

 

5.7 Any employees who have been employed on a series of successive fixed term contracts will be 

considered to be permanent employees in any event if their contracts have been renewed after four 

years of service and there was no objective justification for the continued use of fixed term 

contracts. 

 

 

6. Financial implications 
 

6.1  The financial criteria set out immediately below have been applied in assessing which fixed term 

posts should be put forward for conversion to permanent posts as part of the second tranche of this 

exercise. 

 

6.2  All posts must have funding over the next four financial years (i.e. from 2019-20 to 2022-23). In all 

cases the sources of funding have been agreed and confirmed with the relevant budget holders, and 

the sources of funding for all affected posts are as shown in the bullet points immediately below: 

 Where posts are internally funded via a GLA programme budget, the budget must have the 

capacity to accommodate a permanent post (e.g. the programme budget remains sufficient to 

meet future financial obligations and that programme is not reliant on an uncertain source of 

external income) – this applies to post reference numbers 9 to 13 (Young Londoners’ Fund 

programme budget), 19, 21 & 22 (Environment programme budget) and 23 to 25 

(Development, Enterprise and Environment minor programme budget) in the Appendix;  

 Where posts are internally funded via a staffing budget, the budget must have the capacity to 

accommodate a permanent post (i.e. there is sufficient base budget) – this applies to post 

reference numbers 1 (GLAP recharge), 2 to 8 (Communities & Intelligence), 14 to 18 (included 

in the 2019-20 budget and therefore within the staffing budget) and 30 (Mayor’s Office) in the 

Appendix; and 

 Where posts are externally funded, the source of that funding and its degree of reliability and 

sustainability must be assessed as suitable for conversion to permanent posts – this applies to 

post reference numbers 20 (EU funding: Horizon) and 26 to 29 (EU funding: European Social 

Fund, known as ESF) in the Appendix. 

 



        

6.3  All directly employed GLA staff, whether fixed term or permanent, are by default members of the 

Local Government Pension Scheme, unless they actively choose to opt out of the Scheme. In almost 

all cases, staff are strongly advised to participate in, and benefit from, the Scheme. Employer and 

employee costs are incurred by the GLA and individuals accordingly. There are therefore no 

additional costs arising to the GLA or to individuals from the conversion of posts from fixed term to 

permanent and there is no budget growth arising, as employer pension costs form part of the GLA 

budget. 

 

6.4  As set out in paragraphs 6.2 and 6.3, there is no budget growth arising for the GLA from the staffing 

proposals in this paper. 

 

 

 

List of appendices to this report: 

 

Appendix 1- A detailed list of the 30 posts proposed for conversion from fixed term to permanent 

 

 

Local Government (Access to Information) Act 1985  
List of Background Papers: 

None 

 

Contact Officer: Patrick Alleyne, Human Resources Manager 

Telephone: 020 7983 4140 

E-mail: patrick.alleyne@london.gov.uk    
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Appendix 1 
 

Post 
Ref. 

Directorate Unit Post 
No. 

Position FTE Grade Date Agreed End Date 

1 Chief Officer's Information 
Technology 

003546 Business Support 
Officer 

1.0  5 01/09/2017 30/09/2019 

2 Communities 
and Intelligence 

External 
Relations 

003486 Senior Events Officer 1.0  8 02/08/2017 30/09/2019 

3 Communities 
and Intelligence 

External 
Relations 

003565 Senior Digital 
Communications 
Manager 

1.0  9 01/01/2018 28/02/2020 

4 Communities 
and Intelligence 

External 
Relations 

003682 Digital 
Communications 
Officer 

0.6  7 01/01/2018 31/12/2020 

5 Communities 
and Intelligence 

External 
Relations 

003683 Digital 
Communications 
Officer 

0.6  7 01/01/2018 31/12/2020 

6 Communities 
and Intelligence 

External 
Relations 

003684 Digital 
Communications 
Officer 

0.6  7 01/01/2018 31/12/2020 

7 Communities 
and Intelligence 

External 
Relations 

003826 Senior Marketing 
Officer 

0.6  8 25/05/2017 30/06/2020 

8 Communities 
and Intelligence 

External 
Relations 

004148 Digital 
Communications 
Officer 

0.6  7 01/01/2018 31/12/2020 

9 Communities 
and Intelligence 

Health, 
Education 
and Youth 

003824 Project Officer 1.0  7 01/06/2018 30/06/2020 

10 Communities 
and Intelligence 

Health, 
Education 
and Youth 

003825 Project Officer 1.0  7 01/06/2018 30/06/2020 

11 Communities 
and Intelligence 

Health, 
Education 
and Youth 

003828 Senior Project Officer 1.0  9 25/05/2018 30/06/2020 

12 Communities 
and Intelligence 

Health, 
Education 
and Youth 

003829 Senior Project Officer 1.0  9 25/05/2018 30/06/2020 

13 Communities 
and Intelligence 

Health, 
Education 
and Youth 

003830 Children and Young 
People Participation 
Coordinator 

1.0  7 25/05/2018 30/06/2020 

14 Development, 
Enterprise and 
Environment 

Growth and 
Infrastructure 

003388 Policy & Projects 
Officer - London 
Infrastructure 2050 

1.0  6 29/03/2017 31/07/2019 

15 Development, 
Enterprise and 
Environment 

Growth and 
Infrastructure 

003431 Principal Policy 
Officer for Digital 
Connectivity 

1.0  10 01/10/2018 31/07/2019 

16 Development, 
Enterprise and 
Environment 

Growth and 
Infrastructure 

003432 Digital Connectivity 
Officer 

1.0  8 05/06/2017 31/07/2019 

17 Development, 
Enterprise and 
Environment 

Growth and 
Infrastructure 

003433 Digital Connectivity 
Outreach Advisor 

1.0  10 05/06/2017 31/07/2019 

18 Development, 
Enterprise and 

Growth and 
Infrastructure 

003708 Administrator 1.0  4 01/07/2015 31/03/2020 



        

Environment 

19 Development, 
Enterprise and 
Environment 

Environment 003558 Senior Policy and 
Programme Officer 

1.0  8 01/05/2018 31/05/2020 

20 Development, 
Enterprise and 
Environment 

Environment 003697 Project Manager 
CLEVER Cities 
Horizon 2020 

1.0  9 01/03/2018 31/03/2023 

21 Development, 
Enterprise and 
Environment 

Environment 003821 National Park City 
Engagement and 
Events Officer 

1.0  8 24/05/2018 31/12/2019 

22 Development, 
Enterprise and 
Environment 

Environment 003867 Senior Policy 
Coordinator 

1.0  10 25/07/2018 31/08/2020 

23 Development, 
Enterprise and 
Environment 

Regeneration 
and 
Economic 
Development 

003427 Senior Project Officer 1.0  8 01/05/2017 25/09/2019 

24 Development, 
Enterprise and 
Environment 

Regeneration 
and 
Economic 
Development 

003732 Principal Policy 
Officer 

1.0  10 01/04/2018 31/03/2020 

25 Development, 
Enterprise and 
Environment 

Regeneration 
and 
Economic 
Development 

003733 Principal Policy 
Officer 

1.0  10 01/04/2018 31/03/2020 

26 Development, 
Enterprise and 
Environment 

Skills and 
Employment 

003981 Principal Project 
Officer 

1.0 10 01/01/2019 30/09/2023 

27 Development, 
Enterprise and 
Environment 

Skills and 
Employment 

003659 Principal Project 
Officer 

1.0 10 01/01/2019 30/09/2023 

28 Development, 
Enterprise and 
Environment 

Skills and 
Employment 

003982 Principal Project 
Officer 

1.0 10 01/01/2019 30/09/2023 

29 Development, 
Enterprise and 
Environment 

Skills and 
Employment 

003983 Principal Project 
Officer 

1.0 10 01/01/2019 30/09/2023 

30 Mayor’s Office Mayoral 
Support 
Teams 

003603 Advisor to Mayoral 
Director Policy 

1.0 11 01/12/2017 21/12/2019 

 


